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We are the world’s largest healthcare spender, but our life
expectancy gap with other comparative countries is widening

SOARING CosTS

Significant Government Spending

Increasing U.S. Health Expenditures (2019, in billions)
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POOR HEALTH OUTCOMES

Total e expectancy at birth in years, 1080-2014
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Widening Life Expectancy Gap

We are 12 of 12 among the
wealthiest industrialized countries
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Americans are aging and many have costly chronic conditions

AN AGING POPULATION WITH CHRONIC DiSEASE
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HiGH CosTs OF CHRONIC CONDITIONS

People with 5 or more Chronic Conditions Represent
More than a Third of U.S. Healthcare Spend
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The United States faces intractable health and social problems
that require innovative solutions and bold leadership

OpP101ID CRISIS

Increasing Deaths from Drug Overdose
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MENTAL HEALTH

CHILD OBESITY

High Prevalence of Childhood
Obesity
(2011-2014)

30%
¢ 21%

20% - d?Yo 18%

9%
10%
0%

million Americans
have a serious mental iliness

meet the standard for
having a mental,
behavioural, or emotional
disorder that substantially

interferes with or limits life
activities
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Reimagine HHS Process

E.O & OMB
Memo

E.O. on Reorganizing the
Executive Branch & OMB
Memo on Reforming the
Federal Government and
Reducing the Civilian
Workforce

Architecture &
Governance
Structure

Established Executive
Committee, Steering
Committee, and

Workgroup Structure

Career Leadership

Leadership 2-Week Ideation  Define Reimagine

Dr. Price’s Summit
Speech

Outlining values- Hosted 2-week Ideation

based Reimagine Summit with 150+ HHS

40,000 live- staff from all OpDivs & Staff

streamed Dr. Divs, organized by 5

Price’s Launch strategic objectives; process

Speech resuited in 28 initial
transformative solutions

HHS Strategy

Using ideation inputs,
identified 6 Transformation
Areas to fundamentally
enhance HHS mission &

reduce costs

sl tfoes

Traditional
Inputs

Collect and
incorporate
additional inputs
from OpDivs, GAO
staff, Suggestion
Box and the public.
Exploring De-
layering, re-
structuring in
support of improved
delivery

. =

Submit Draft
Reform Plan

health and well-being over the next decade

We launched Reimagine HHS to turn the tide on rising costs while improving America’s

ED_001686C_00000469



This vision requires HHS to embrace a catalyst role and prioritize services it is

uniquely qualified to deliver...

Prescriptive to Partners

. States, locals, tribes, territories,
international locations

«  Clinicians, patients, families,
communities

. Private sector, non profits, academic
institutions

TOMORROW

Empowering to Partners

Same stakeholders as today, while
shifting approach to creating
opportunities for choice

Renewed focus on collaboration with
industry and innovators
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Large-scale, siloed funding,
focused on compliance

. Disparate funding through grants,
cooperative agreements, contracts,
and reimbursements aligned to
Customers (e.g., healthcare
systems)

Strategic, integrated investments,
focused on outcomes

Customer AND consumer-driven
resources and solutions

Incentives to drive or correct market
dynamics

Data and insights
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| Legacy roles, tools, and processes

. Diffuse and siloed organizations with
unique policies and procedures

. Large workforce aligned to specific
programs or processes

. Proprietary data systems

L

Exponential organization

Integrated enterprise that maximizes
scale for operational efficiency and
impact

Agile and high-performing workforce
Connected data platform that drives
a more effective ecosystem
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We imagine a future where HHS enables America to tackle its most pressing health
and wellness challenges

Example: HHS Catalyzes Solutions to Opioid Crisis
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We launched Reimagine HHS to turn the tide on rising costs
while improving America’s health and wellbeing over the next
decade

FY19: Reimagine HHS

Sep 30: Submit FY19 Budget Implementation - Stage 2:
(inc. Reform and Workforce Begin implementing complex
Reduction Plan) and Strategic initiatives.
Plan to OMB: Follow annual

June 30: Submit Draft Agency budget process and integrate

Reform Plan and Workforce relevant elements of Reimagine HgS

Management Plan to OMB: Transformation Program into OMB

Includes six Reimagine HHS submission.

FY18: Reimagine HHS
Implementation - Stage 1: Begin
implementing quick win initiatives, within
HHS control, and further plan and
sequence pilots of complex initiatives.

Transformation Areas and additional
OpDiv input about potential reforms.

Sept 30: Create a Reimagine HHS Transformation
Program: Develop a detailed plan for the Reimagine HHS
transformation program, governance, OpDiv and employee
engagement across six areas for multi-year transformation.

May 31: Define Reimagine HHS Strategy:Incorporating input and
administration policy priorities, identified 6 Transformation Areas to
fundamentally enhance HHS mission and reduce costs.

May 2: Launch Reimagine HHS Initiative Yellow filling indicates

» 40,000 (TBC) livestreamed Dr. Price’s Reimagine Launch Speech percentage complete

+  Over a two-week Reimagine HHS Ideation Summit, 28 solution concepts
developed by 150 HHS staff spanning 5 strategic objectives

+ 500 staff submissions to HHS Suggestion Box and HHS Reimagine Email

+ 182 Public Comments received

Next Decade

(uq) sBuineg 3505

FY2018 — > FY2028
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